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Objectives

At the conclusion of this webinar, the participant will:

. Understand the “SMART” framework and how to
apply these key treatment planning components
to develop effective problem statements, goals,
objectives and interventions

2. Learn how to create patient centered,
individualized treatment plans versus program-
driven plans

3. Gain exposure fo several treatment plan examples
in an effort to apply learned knowledge



What is a Community of

« A CoPisagroup that is created with the goal of gaining
knowledge and sharing information and experiences
related to a specific topic.

« This CoP is focused on bringing fogether substance use
disorder treatment organizations, private clinicians and
other providers to better understand effective use of
ASAM criteria to determine appropriate level of care, to
individualize freatment and to reassess care for patients
with a substance use disorder (SUD).




Learning Opportun

« Over the next several months, providers will have
the opportunity to receive and engage in:

— Resources and Tools
— Webinars

— In-Person Meetings
— Group Calls

— Discussion Forum

— Individual TA (in-person and phone)




Resources & Tools

To access documents, resources, tools, past webinar
recordings, etc. visit:

hitp://nhcenterforexcellence.org/resources/communi
ty-of-practice-resources/asam-criteria-community-of-
practice/
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Discussion Forum

 Online “bulletin board” that allows members
to post and respond to questions and
comments and share resources and tools.

e http://nhcenterforexcellence.org/join-a-
community/what-is-a-community-of-practice/
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Technical Assistan

 TA may be requested at any point during
this initiative:
— Submit a request by visiting the NH Center for Excellence

website at http://nhcenterforexcellence.org/center-
services/request-ta/

OR

— E-mail Rekha Sreedhara at rsreedhara@isi.com
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“First, have a definite, clear practical ideal; a
goal, an objective. Second, develop the
necessary means to achieve your ends —

wisdom, patience, materials, and methods.
Third, adjust all your means to that end.”

-Aristotle




Why are freatment pl

« Personalizes patient care
 Better measure of outcomes

« Helps the patient take responsibility for the
treatment of their illness

e Better rationale for insurance authorizations and
reviews

» Eliminates unnecessary program based treatment
components and shortens program waitlists




S

Specific - Goals, objectives and interventions need to be
as specific as possible.

Measurable - “Patient will feel better” is difficult to
measure whereas “Patient will report a decrease in
depressive symptoms” can be measured.

Attainable — Consider approximate duration of freatment

and ensure identified goals can be achieved.

Realistic - Goals, objectives and interventions should be
realistic for the patient.

Time Sensitive - Goals, objectives and interventions
should be tfime sensitive and include dates of
completion.




Review Patient Assess
ASAM Ciriteria

* Anything above a "0" severity rating should have @
treatment plan.

« Some patients will need “discovery” and “drop out
prevention” plans versus “recovery’” and “relapse
prevention” plans.

 What is a motivational issue versus a relapse issue?

« Understand as much as you can about what the
problem is




Problem Statement

The patient is having difficulty in an area of
their lite which is leading to poor functioning.

« Can be a patient quote.

« Should be what the patient sees as a problem, not
the clinician

* May be a starting point to look at goals related to a
substance use disorder

« The diagnosis is not the problem.




Goals

« Utilize the SMART framework - Needs to be specific,
measurable, attainable, realistic, and time-sensitive.

« What does the patient want to accomplish while
they are in treatmente

« Looking at the patient problems, what can they fix
about the problem®e




Objectives

* Time sensitive steps in order to achieve patient
stated godadl

« Need to be behavioral/action based.

« |dentify what the patient is going to do, and when
they are going to do it.

* |f | am going to remain substance-free for the
duration of freatment, how am | going to do thate




Interventions

 Actions that the clinician and treatment team are
going to pursue to help the patient achieve their
goals.

« Should be related to objectives

« Can be clinical in nature, but avoid using language
the patient doesn’t understand

« Can be psycho-educational groups, reviewing
assignments, processing application of skills learned
etfc.




Treatment Plan Consi

v Ambiguous goals that might v’ Listen. The patient may not be
be difficult to attain. able to articulate SMART goals

v’ Program driven goals %UT VOF:JT c.o? hsel\l/\pA%Oﬁ ’rhleir
v' Judging - Evenif you don’t CUIhi> 11O 9Oab.

agree. v' Use motivational interviewing
to explore treatment goals

v Thinking you know what is best

for the Patient better than v Altering the freatment plan

they do. may be helpful or necessary.
v Avoid allowing patient to “do ¥ Good freafment planning

time” versus treatment. If they begins with a good

are not working toward their assessment

treatment goals, you may
need to look at discharge.



Practice

* |n your freatment teams, review patient treatment
goals. You should be able to tell who the client is by
the treatment plan.

« Share good tfreatment plans that you have written
during group supervision/treatment team.

« Come up with objectives that can be used for other
goals.

« Give andreceive feedback about your treatment
goals.




Date Problem Statement

12/10/2016|Joe reports that he had a positive urine drug screen for cannabis and opioids at probation

12/10/2016|Joe reports that he is afraid he will be sent to jail if he does not participate in treatment

Goals

Joe will participate actively in all aspects of the Acme Intensive Outpatient Program as outlined in

program requirements

Objectives Target Date Resolution Date
Joe will complete treatment goals related to his use of substances 12/11/2016

Joe will remain abstinent from all mood altering substances while in treatment. 1/4/2016

Joe will sign releases so that treatment team can update probation about progrd 12/10/2016 12/10/2016
Joe will discuss weekly during group and individual his motivation for change weekly

Joe will complete his personal treatment goals 1/4/2016

Interventions

Target Date

Resolution Date

Staff will provide regular random urine drug screens weekly
Staff will assist Joe in creating treatment goals 12/11/2016
Staff will communicate patient progress with probation bi-weekly
Staff will facilitate processing during group and individual weekly

Participation in Treatment Planning Process

Joe Smith, Paul Kiernan LADC

Participation by Others in Treatment Planning Process

Jane Frederickson, Probation officer

Client Signature/Date

Counselor Signature/Date




Date Problem Statement

12/10/2016|Joe reports that he has feelings of anxiety.

12/10/2016|Joe shared that using opioids helps with his anxiety

Goals

Joe will monitor feelings of anxiety daily and report on if the severity of his symptoms

improves or gets worse with abstinence

Objectives Target Date Resolution Date
Joe will keep a daily anxiety journal daily

Joe will attend lesson on PAWS and Symptoms of anxiety 12/16/2016

Joe will learn 4 coping tools and demonstrate the use of those coping tools 12/24/2016

Joe will discuss options for treating his anxiety during individual counseling weekly

Interventions

Target Date

Resolution Date

Staff will review anxiety journal 1x weekly

weekly

Staff will provide education around PAWS symptoms

12/14/2016

Staff will teach and help develop coping tools and discuss Joe's application of tooldweekly

Staff will facilitate processing

weekly

Participation in Treatment Planning Process

Paul Kiernan LADC, Joe Smith

Participation by Others in Treatment Planning Process

Treatment team review: 12/11/16

Client Signature/Date

Counselor Signature/Date




Date Problem Statement

12/10/2016|Joe reports that he believes he may have been exposed to HEP C

12/10/2016|Joe does not have a primary care doctor

Goals

Joe will make an appointment with a primary care doctor prior to transition to Phase Il of IOP

Objectives Target Date Resolution Date

Joe will work with case manager to find a PCP who is accepting new patients 12/16/2016

Joe will meet with treatment team MD to discuss options and any medical conceri 12/19/2016

Interventions Target Date Resolution Date
Case manager will assist Joe in finding PCP 12/16/2016
Treatment team doctor to meet with patient 12/19/2016

Participation in Treatment Planning Process

Paul Kiernan LADC, Joe Smith

Participation by Others in Treatment Planning Process

Treatment Team Review: 12/11/16

Client Signature/Date

Counselor Signature/Date




Date Problem Statement

12/10/2016|Joe reports that his Probation officer has suggested that he avoid his friends

12/10/2016|Joe reports that he really cares about his friends but admits it is hard for him to not use

when he is around them

Goals

Joe will make a decision whether or not to spend time with his friends who use in the future.

To be completed by 12/24/16

Objectives Target Date Resolution Date
Joe will discuss in group and individual sessions weekly

Joe will complete a thorough decisional balance sheet. To be worked on daily 12/17/2016

Joe will discuss this issue with someone who is actively working a recovery prograj 12/20/2016

Joe will attend educational sessions on high risk situations and neurobiology 12/19, 12/20

Joe will visit new treatment plan based on his decision 12/26/2016

Interventions

Target Date

Resolution Date

Staff will facilitate processing weekly

Staff will explain assignment and review upon completion 12/18/2016
Staff will process his interaction with recovery member 12/21/2016
staff will provide education 12/19, 12/20
Staff will assist Joe in creating a new treatment plan based on his decision 12/26/2016

Participation in Treatment Planning Process

Paul Kiernan LADC, Joe Smith

Participation by Others in Treatment Planning Process

Treatment Team Review: 12/11/16

Client Signature/Date

Counselor Signature/Date




Date Problem Statement

12/10/2016|Joe reports that he has continued to use opiates despite trying to stop

12/10/2016|Joe reports that he has regular cravings for opioids

12/10/2016

Goals

Joe will develop and apply 4 new coping tools in order to manage cravings.

Joe will report a reduction in the severity of his cravings

Objectives

Target Date

Resolution Date

Joe will attend Managing Cravings Group

12/18, 12/26

Joe will report weekly on the severity of his cravings weekly
Joe will keep a cravings Journal and share weekly with staff weekly
Joe will attend triggers and high risk situations lesson 12/15/2016
Joe will attend mindfulness group 12/14/2016

Interventions

Target Date

Resolution Date

Staff will provide education

12/18, 12/26

Staff will discuss cravings and severity during individual sessions weekly
Staff will review Journal with Joe weekly
Staff will provide trigger and high risk situations lesson 12/15/2016
Staff will provide mindfulness group 12/15/2016

Participation in Treatment Planning Process

Paul Kiernan LADC, Joe Smith

Participation by Others in Treatment Planning Process

Treatment Team Review: 12/11/16

Client Signature/Date

Counselor Sighature/Date




Date Problem Statement

12/10/2016|Joe reports that he wants to stop using but is unsure if he can do it.

12/10/2016|Joe reports that he does not want to stop using cannabis

12/10/2016|Joe reports that he doesn’t know what to do with himself if he changes his life.

Goals

Joe will participate actively in Motivational Enhancement Therapy

Objectives

Target Date

Resolution Date

Joe will attend 4 motivational education sessions

12/10-1/3/16

Joe will discuss weekly any changes to his motivation weekly
Joe will complete decisional balance sheet regarding cannabis use 12/14/2016
Joe will discuss things he could do besides using during group and individual Weekly

Interventions

Target Date

Resolution Date

Staff will provide education 12/10-1/3
Staff will facilitate processing weekly

Staff will review decisional balance sheet 12/15/2016
Staff will facilitate processing weekly

Participation in Treatment Planning Process

Paul Kiernan LADC, Joe Smith

Participation by Others in Treatment Planning Process

Client Signature/Date

Counselor Signhature/Date




QUESTIONS?




ENTER |ssses  NEIBD

Alcohol & Drug

OR EXCELLENCE Misuse in NH Promoting Preventit i

Thank you!

Paul Kiernan
paul.kiernan@dhhs.nh.gov
603.271.6115

Rekha Sreedhara
rsreedhara@jsi.com
603.573.3342
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