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WELCOME



Agenda
10:00 – 10:05 Welcome and Introductions

10:05 – 10:10 Breathing Exercise

10:10 – 10:35 Takeaways from July’s Meeting

10:35 – 11:25 Small Group Discussions and Report Out

11:25 – 11:55 Large Group Report Out and Action Steps

11:55 – 12:00 Wrap Up and Evaluations



What is a Community of Practice ?

• A Community of Practice (CoP) refers to a group of 
people who share a common interest, passion or a 
concern for something they do and who interact 
regularly to learn how to do it better. (Wenger, 
2006)

• A CoP is a group that is created with the goal of 
gaining knowledge and sharing information and 
experiences related to a specific topic. 



Purpose of PRSS CoP
The purpose of this CoP is to connect those delivering peer recovery 
support services with the opportunity to gain knowledge and 
information and share experiences to develop quality PRSS services.



Objectives
1. Identify signs and symptoms of burnout.
2. Describe strategies that peer recovery support 

services staff and volunteers can use to address 
burnout. 

3. Describe strategies at the administrative level to 
create a workplace culture that is responsive to staff 
burnout. 



LET’S BREATHE

Let’s Breathe



SET YOUR INTENTION
Begin with an invitation…

Courtesy of DR. TARA MATTHEWS, L.P.C., M.A.C. (NAADAC 2019)



What is your intention?
• Get through the next two hours?
• Learn something new?
• Try not to think about everything I have 

to do back at work? 
• Spend some time focusing on yourself?

Courtesy of DR. TARA MATTHEWS, L.P.C., M.A.C. (NAADAC 2019)



Give Yourself Permission
• To breath
• To learn something new
• To be open to new ideas
• To value the time you are spending 

here today

Courtesy of DR. TARA MATTHEWS, L.P.C., M.A.C. (NAADAC 2019)



Valuing and Respecting Your Time…

• This is self care!
• An investment in self
• A lifestyle of wellness – requires an 

investment every day
• “Well-being of each is intimately 

bound to the well being of all” (NAADAC, 
2016)

Courtesy of DR. TARA MATTHEWS, L.P.C., M.A.C. (NAADAC 2019)





{Being Happy, Healthy or Successful} {General Well-Being of a Person in  Societies}

Tasks, ACTivities U Do 
to Live.

ACTions U Take 
To Live.

How Well Your 
Body 

is Functioning.

How Well U Think, Learn, 
Understand, Remember.

How Well U Affect 
Your Spirit.

How Well Your Brain 
& CNS are Functioning.

How Well U Manage 
Emotions & Thinking.





Michelle Gagne, SOS Recovery Community Organization
Karen Collins, Hope for NH Recovery

PEER PERSPECTIVES



Identify areas that cause burnout for 
yourself or your organization

GROUP DISCUSSION 1



Discuss strategies to address burnout within 
yourself or your organization

Identify short-term and long-term goals

GROUP DISCUSSION 2



COMING SOON! 
2020 SCHEDULE



Final Thoughts
• Use the Google Group to ask questions and 

share resources
• 2 CEUs available
• Please return your nametag
• Please hand in your evaluation!

Thank you for coming! 



Melissa Schoemmell, MPH Adelaide Murray 
melissa_schoemmell@jsi.com adelaide_murray@jsi.com

Rekha Sreedhara, MPH Polly Morris
rekha_sreedhara@jsi.com p.morris@nhpartnership.org 

Cheryle Pacapelli Keith Howard
c.pacapelli@nhpartnership.org keith.howard@recoverynh.org 

Lindy Keller, MLADC
lindy.keller@dhhs.nh.gov 
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