
Welcome!
• This session will be recorded.

• If your first and last name is not listed on your screen, please right click on the information 

listed to edit to include your full name. 

• Enable your video. If you need to step away temporarily, please turn off your video.

• You will be muted upon entry.

• To ask a question or to make a comment, please use the “raise hand” feature or indicate 

to “everyone” in the chat that you would like to speak. Once the facilitator 

acknowledges you, you may unmute yourself and engage in the discussion.

• Please introduce yourself (name and organization) using the chat.

• If you experience technical issues, please chat Adelaide Murray. 
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INTRODUCTIONS



Agenda

10:00 – 10:05 Welcome and Introductions

10:05 – 10:20 Self Care Activity

10:20 – 10:35 Overview of Peer Support Agencies

10:35 – 10:50 Overview of Recovery Community Organizations

10:50 – 11:55 Discussion

11:55 – 12:00 Wrap Up



What is a Community of Practice?

• A Community of Practice (CoP) refers to a group of 

people who share a common interest, passion or a 

concern for something they do and who interact 

regularly to learn how to do it better. (Wenger, 

2006)

• A CoP is a group that is created with the goal of 

gaining knowledge and sharing information and 

experiences related to a specific topic. 



Purpose of PRSS CoP
The purpose of this CoP is to connect those delivering peer recovery 

support services with the opportunity to gain knowledge and 

information and share experiences to develop quality PRSS services.



Objectives

1. Describe the role of the Mental Health Peer Support Agencies and 

the Recovery Community Organizations in assisting individuals with 

co-occurring substance use and mental health disorders. 

2. Identify the services and supports available at each of the Mental 

Health Peer Support Agencies and the Recovery Community 

Organizations.

3. Discuss ways to increase opportunities for collaboration and 

referral among Recovery Community Organization and Mental 

Health Peer Support Agencies in an effort to support the 
individualized needs of people served.





What  recovery centers have done to implement self-care strategies 
on the administrative/organizational level and for individual peers, 
coaches and volunteers

Self-care - maintain 
a healthy relationships with yourself =  
positive feelings and boosts your confidence 
and self-esteem.

Self-care reminds you & others 
that you and your needs are important too.

Self-care encompasses all aspects of the 
PRSS relationship



What strategies has your organization implemented to address burnout and 

self-care as a result of attending the July and/or October PRSS CoP?

“Kindness chart: “We recognize the staff for a job well 
done, birthdays, or encouragement during a hard 
situation by gifting them with a small token of 
appreciation and we can ensure it will be something they 
love!” 

“We have touched upon self-care 
and burnout at every Supervision 
Session since attending both of 
the July and October PRSS COPs.”



• “We started using a “favorites” spreadsheet: staff can 
surprise each other with a little treat if they are having a 
rough / tough day.” 

• “We had a team building day off and all ate brunch together 
and played games.” 

• “We started doing “check-up from the neck-up” once a 
month at team meetings.”

• “Respect and encourage time off when needed 
for self-care”

• “Identify secondary trauma throughout their 
recovery coaching experience and share in group 
supervision”

• “Provide trainings that help empower staff”
• “Encourage working as a team to make the work 

light and the support” 



What have the initial outcomes been from strategies implemented?
• “Initial outcomes are mostly positive, however, we need to keep practicing them 

regularly.

What are examples of positive outcomes as a result of implementation?

• “Staff loves the surprise gifts and have begun to encourage each 
other when someone is having a hard time personally.”

• “Experiencing less conversations with staff who are feeling 
overwhelmed and more conversations about how they enjoy 
their work.” 

• “Open communication in regards to self care and signs of burn 
out” 

• “Once in a while we are just too busy and if someone is having a 
rough day we all have to push through and make it to 5pm!”



What have the barriers been (if any) to successful 

implementation of strategies?
• “Barriers  have been finding the time to purchase gifts, 

treats to stay prepared and  consistent.”

What strategies have you as an individual made to address 

burnout and self-care?

• “Take an evening (usually) for myself.”

• “Try to do something I enjoy and love.”

• “Go the gym to help get my kids moving”

• “Just sit and read while the kids play in the gym.”  

• “Took my first vacation since I started working!”  

• “Completed a work load assessment-Per board of directors.”

• “Delegating duties more”



How has your organization supported your efforts?

• “My boss is always ensuring that I am taking breaks, reminds me to put work down when I am 
home, and allows me to take some days off when I have put in extra hours.” 

• “They always allow for a good laugh during the day!”

• “Our team feels more like family and less like coworkers.”

• “Staff refrained from reaching out to me while on vacation, unless it was an emergency.”

• “Board of directors is supportive and is always checking in to make sure I am not 
overwhelmed, overworking and taking time for self and with family”

• “The organization is accommodating when it comes to rearranging schedules and approving 
vacation/PTO requests.”





Recovery in action





Peer Support in New Hampshire
Eight Agencies / Fifteen Locations

Region I
The Alternative Life Center (Conway)
The Haven (Colebrook)
Littleton Peer Support (Littleton)
Serenity Steps (Berlin)

Region II
Stepping Stone (Claremont)

Including Peer Respite
Next Step (Lebanon)

Region III
CornerBridge (Laconia)
Pemi Valley Outreach (Plymouth)

Region IV
Concord Peer Support (Concord)

Region V
Monadnock Area Peer Support Agency (Keene)

Including Peer Respite

Region VI
HEARTS Peer Support (Nashua)

Including Peer Respite

Region VII
On the Road to Wellness (Manchester)

Region VIII
Connections Peer Support Center (Portsmouth)

Region IX
Tri-City Consumers’ Action Co-operative (Rochester)

Region X
On the Road to Wellness (Derry)



What Kind of Mental Health Peer Support Do These Agencies Offer

Shery Mead – Founder of Intentional Peer Support

“Peer Support [in general] … I don’t think there’s any 
particular purpose but just to get together and 
commiserate, or share ideas, or whatever it is.”

“Intentional … is to challenge each other, to open 
possibilities that didn’t exist before, that’s the intention.  
It’s part of building a conversation that’s energizing, 
that’s educative, that’s creating new ways of thinking.”

“A lot of peer support isn’t Intentional, so it’s sometimes 
good, sometimes not-so-good.”

“Intentional Peer Support works well with people 
that are wanting to be in a specific conversation 
that’s going somewhere.”



Services Provided
(Not an Exclusive List)

• No Appointments • Field Trips

• No Insurance • Local Community Involvement

• No Fees • Service Opportunities

• Free Transportation • Visitation

• Groups • Fun Activities

• On-on-Ones • Community Building

• Community Educational Events • Employment Activities

Warm-Line



What Can People Expect to Experience at a Peer Center

Our Individual and Collective Job Descriptions

Mantra of Intentional Peer Support

Unlearn Learned Helplessness

To Create and Maintain a Learning 
Environment



Peer Support Saves New Hampshire Money

• NH Hospital:  $2500/day/person (estimate)
• Average Stay: 21-40 Days
• Equates to $52,000 - $100,000/person

• Example - Peer Respite: 100% Hospital Diversion
• Served 115 People last fiscal year
• Savings:  $6-11 Million



Peer Support - New Hampshire

Done Intentionally

Funded in part by a SAMHSA Block Grant and the 
NH Department of Health and Human Services



QUESTIONS?



NH Peer Recovery Support Services
Harbor Homes/PRSS Facilitating Organization

This program is financed under a contract with the State of New Hampshire, 
Department of Health and Human Services, with funds provided in part by SAMHSA



What IS Recovery from Addiction?

Curiosityandheroin.com

SAMHSA definition: a process of change through 

which individuals improve their health and wellness, 

live self-directed lives, and strive to reach their full 

potential. 



What are peer recovery support services 
(PRSS)?

PRSS are delivered by individuals who have common 
life experiences with the people they are serving.

Research has shown that peer support facilitates 
recovery and reduces health care costs. Peers also 
provide assistance that promotes a sense of belonging 
within the community.

Main PRSS services funded in NH are recovery 
coaching and telephone recovery support



Recovery Coaching
Services provided by trained community members who serve as 
guides and mentors to individuals seeking or in recovery in order 
to assist those individuals with developing a recovery plan and 
removing barriers to recovery



Telephone Recovery Support Services
Scheduled and as-needed telephone contacts that 
provide peer support and encouragement as well as 
information about mutual aid groups and other supports 
that may be available to individuals in or seeking recovery



Mutual Aid Groups & Meetings
Every recovery community center makes space available for 
a variety of recovery groups including Alcoholics 
Anonymous, Narcotics Anonymous, Al-Non, family support 
groups, and non-traditional support groups such as SMART, 
Refuge Recovery, and All Recovery. Contact providers 
directly to learn more about scheduled meetings.



Healthy Living Groups
Peer Recovery Support Service providers offer a wide 
range of healthy living groups. These groups may take the 
form of gardening or yoga activities, financial literacy, goal 
setting, work readiness training and more. Contact 
providers directly for more information



Who ARE people in Recovery?











•2017
•SOS – Rochester
•White Horse – Center Ossipee
•Greater Tilton Area Family Resource Center – Tilton
•Safe Harbor – Portsmouth
•Keene Serenity Center – Keene
•Revive – Nashua
•2018
•Navigating Recovery of Lakes Region
•North Country Serenity Center – Littleton
•SOS – Dover
•White Horse – North Conway
•2019
•Center for Recovery Resources – Claremont
•Mount Washington Valley Recovery Center - North 
Conway
•SOS – Hampton
•Reality Check – Jaffrey
•Plymouth Area Recovery Connection –Plymouth
•HOPE for NH Centers – Berlin & Manchester



• FACES AND VOICES FOR RECOVERY

• NH Recovery Hub

• New Hampshire Alcoholics Anonymous

• New Hampshire Narcotics Anonymous

• Heroin Anonymous

• SMART Recovery

Resources

https://facesandvoicesofrecovery.org/
http://nhrecoveryhub.org/
nhaa.net
gsana.org
heroinanonymousnh.org
smartrecoverynh.org


• Families Sharing Without Shame

• Grief Recovery After a Substance Passing (GRASP)

• F.A.S.T.E.R.

• NH Family Support Groups

• New Hampshire Al-Anon

• NH Alcohol and Drug Treatment Locator 

• SAMHSA’s National Helpline – 1-800-662-HELP (4357)

• SAMHSA Treatment Locator

Resources

families-sharing-without-shame.com
grasphelp.org
http://nhrecoveryhub.org/nh-recovery-supports/familysupport
nh4youth.org/families-youth/family-support-groups-substance-use-issues
nhal-anon.org
http://nhtreatment.org/
findtreatment.samhsa.gov


When a loved one has a drug problem

If you suspect that a friend or family member has a problem with addiction here are a 

few things you can do:

• Speak up. Talk to the person about your concerns, and offer your support without being judgmental. 

Show you care through your behavior — always act with kindness and compassion. Set limits and follow 

through!

• Take care of yourself. Stay safe. Don’t get so caught up in someone else’s problem with addiction that 

you neglect your own needs. Make sure you have people you can talk to and lean on for support.

• Avoid self-blame. You can support a person with an addiction and encourage treatment, but you can’t 

force a person to change. You can’t control your loved one’s decisions. Letting the person accept 

responsibility for their actions is an essential step along the way to recovery.

Encourage them to call or visit a Recovery Center!

And now call 2-1-1 or go to The Doorway (Hub) in your region!



QUESTIONS?



DISCUSSION



Thank you! 
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