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What is a Community of Practice (CoP)? 

• A Community of Practice (COP) refers to a group of people 

who share a concern or a passion for something they do and 

who interact regularly to learn how to do it better (Wenger, 

2006) 

• A CoP is a group that is created with the goal of gaining 

knowledge and sharing information and experiences related 
to a specific topic  
 



Learning Opportunities 

• Participants will have the opportunity to receive 

and engage in: 

– Webinars 

– In-Person Meetings 

– Small Group Meetings 

– Group Calls 

– Resources and Tools 

– Discussion Forum 

– Individual Technical Assistance (in-person and phone) 



Resources & Tools 

All resources and other materials will be posted on the 

NH Center for Excellence website. 

 

http://nhcenterforexcellence.org/resources/community-of-

practice-resources/ 
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Technical Assistance 

TA specific to peer recovery support services may be 

requested. 

 http://nhcenterforexcellence.org/center-services/request-ta/  
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Discussion Forum 

  

Online “bulletin board” 

allowing participants of the 

PRSS CoP to READ and 

POST questions and 

comments. 



Poll Instructions 

Two options to join the poll: 

 

• Go to Website Link: 

PollEv.com/nhcenter 

    OR 

• Text: nhcenter to 22333 







Objectives 

At the conclusion of this webinar, the participant will: 

 
1. Become familiar with at least three outreach approaches used 

by local NH RCOs to increase recruitment for PRSS; 

2. Learn how to replicate successful components of the outreach 

efforts discussed; and 

3. Gain the opportunity to share other outreach efforts that have 

been initiated across the state.   



PRSS OUTREACH EFFORTS 



SOS OUTREACH 

 

 SOS Recovery Community Organization has placed extensive 
efforts at providing  outreach to the community in an effort to 
collaborate with treatment providers, mental health providers, 
corrections, drug courts and other social service agencies. 

 

 SOS has placed emphasis on training of volunteers for outreach. 

 

 Growth of the volunteer outreach model has helped grow 
outreach capacity. 

 

 Our ability to engage in offsite outreach efforts  has grown and 
we currently engage in  offsite outreach 2-5 times plus per month. 



 

• Merrimack River Medical Associates (MRMA) is the local methadone clinic 
and serves between 500 and 550 patients per day in Somersworth NH. 

 

• Staff at MRMA has and continues to be very sensitive to patient privacy. 

 

• SOS serves as a naloxone distribution site for Strafford County. 

 

• We have had a desire to reach the individuals as part of our multiple 
pathways approach recognizing that those in methadone maintenance 
programs are often stigmatized within our own recovery communities.  

 

• SOS was able to leverage a volunteer who tapered from methadone after 
being engaged for over a year after 7 years in the MRMA clinic to advocate 
and help bridge the relationship 

 

 

 

 

 

OUTREACH AT MERRIMACK 

RIVER MEDICAL ASSOCIATES 



 
• In September, as part of recovery month, MRMA invited us to 

have a table to provide resources and outreach to all their 
patients as well as offer one on one naloxone training. 

• We had a total of 3 individuals who staffed a table from 5:30 am 
until 10am. 

• We trained and distributed 109 naloxone kits to individuals. 

• We had 30 individuals sign up for Telephone Recovery Support 
Services. 

 

OUTREACH AT MERRIMACK 

RIVER MEDICAL ASSOCIATES 



 

• SOS now has a table on a monthly basis at MRMA and provides 
the naloxone training and distribution every other month. 

• We are seeing increased engagement in our Recovery 
Community Centers in Dover and Rochester as a result. 

• These efforts have had a substantial impact on individuals 
engaging in Telephone Recovery Support Services.  

OUTREACH AT MERRIMACK 

RIVER MEDICAL ASSOCIATES 



Other places we provide outreach on recovery support services: 

• Strafford County Corrections (inside the jail for general population as well as Therapeutic 
Community) 

• Strafford County Community Corrections/Drug Court 

• Southeastern NH Services in Acute Residential Services as well as Turning Point.  

• Road to a Better Life Intensive Outpatient Program 

• Goodwin Community Health Intensive Outpatient Program 

• GROUPS Recover Together Intensive Outpatient Program 

• Annual Somersworth Indonesian Festival 

• Dover Apple Harvest Festival 

• DARLA (Dover Area Religious Leaders Association) 

• Dover and Rochester area Chamber of  Commerce 

• Hope on Haven Hill  

• Dover Police Department (shift briefings) 

• Wentworth Douglass Hospital (education for nurses providers) 

• Somersworth and Dover Schools 
 

 

Questions? 

CLOSING 



Outreach Efforts to Increase 

Recruitment for PRSS  

 
 Belknap County Jail, C.O.R.E. Program 

 Recovery Court 

 Probation & Parole / Restorative Justice 

 Laconia Police Department & Laconia Fire Department 



Corrections Opportunity for 

Recovery and Education at 

Belknap County Jail 

  Phase 1: CORE Program 

 Participants attend all classes in intensive 3-month program. This will be 

followed by one year of aftercare. Navigating Recovery provides Group 

Support twice a week (evenings and weekends). Group Support is 

coaching with an educational component, recovery-based games, and 

recovery skills development. 

 Phase 2: Work Release  

 Participants may work up to 40hrs/week and are encouraged to begin 

making positive community connections. Participants are required to 

participate in the Group Support provided by Navigating Recovery. 

 Phase 3: Electronic Monitoring 

 Participants are released with an electronic monitoring bracelet, but 

must check in weekly at the corrections center and attend regular 

coaching sessions at Navigating Recovery as part of their aftercare. 



Belknap County Recovery Court  

(aka Drug Court) 

 Year 1: Includes completion of all requirements for Steps 1, 2, and 3 

 Step 1: Intensive Outpatient Program 3-days/week, weekly individual 
counseling, weekly court appearances, check-in’s at Belknap County Jail 
(Friday, Saturday, and Sunday), CBT or MRT on Wednesdays, and attend 5-
7 support group meetings/week, plus community service and job 
searching. 

 Step 2: CBT or MRT on Wednesdays, Nathan Brody I.O.P. Phase 2 on Friday 
nights, weekly individual counseling, 5 support group meetings/week, 
court appearances every other week, check-in’s at Belknap County Jail 
Saturday & Sunday, maintaining full-time job, plus community service. 

 Step 3: CBT or MRT on Wednesday, Nathan Brody I.O.P. Phase 2 on Friday 
nights, individual counseling monthly, 3-5 support group meetings/week, 
court appearances monthly, random/no check-in’s at Belknap County 
Jail. 

 Year 2  

 Probation & Parole supervision and Nathan Brody I.O.P. Phase 2 on Friday 
nights 



Probation & Parole 

 Belknap County Probation & Parole officers refer ALL of their 

clients with Substance Use Disorders to Navigating Recovery 

for one-on-one peer support, group support, and meetings.  

 We have clients sign a release of information, which allows us 

to confirm with the parole officer that they are attending 

regularly.  

 Restorative Justice often strongly encourages clients to 

come to Navigating Recovery for additional support.  

 



Laconia Police & Fire 

Departments 

 Officer Eric Adams: Prevention, Enforcement, and 

Treatment Coordinator at Laconia Police Department 

 P.E.T. Officer Adams provides 24/7 phone support to people 

with SUD, but he refers clients to Navigating Recovery for 

long-term recovery wellness plans 

 Firefighter Brian Keyes: EMT and Recovery Coordinator at 

Laconia Fire Department 

 Firefighter Keyes provides 24/7 phone support to people with 

SUD, but he refers clients to Navigating Recovery for long-

term recovery wellness plans 

 All law enforcement and first responders in Laconia hand 

out an information card with contact information for 

Officer Adams, Brian Keyes, and Navigating Recovery when 

they respond to any drug-related calls or overdoses 

 

 



Greater Tilton Area Family Resource Center—Engaging Early 
Childhood Stakeholders in the Recovery Center’s Mission—

Focus… the Educational System 



NH Listens worked with the GTA-FRC to stimulate the 
design and implementation of a “bold experiment” that 
reflects local/regional conditions, values, and resources 
and that can assure optimal development of all young 
children. 



 

 

 The effects of the opioid 
crisis on families and the 
community 

 The effects of poverty 

 Children affected by the 
context of having parents 
with SUD living in 
poverty 

 What can we do? 



Everyone 
 The impact of early childhood trauma is a  risk factor for 

adults with SUD 

The neuro-chemical effects in the brain are affected for 
life in early childhood 

Underlying issues with adults with SUD can often be 
traced to early childhood 

Societal benefit is increased by a two generational 
approach– and there is our bridge 



Everyone 
 

 Most families are affected by SUD in some way 

 Trickle down effects hamper education 

 Many children ‘not ready for k’ 

 Increasing the capacity of adults affected by SUD and/or 
poverty increases the protective factors of the early 
childhood experience  

 Great long term societal benefit-cross sector 



  



 

 Sharing in two communities 

 

 Melding family supports and recovery supports 

 

 Educating as to why the context of recovery matters to 
early childhood stakeholders 

 



7 principles of prevention for substance use in early 
childhood 

 connected to conditions of parenting for individuals in 
early recovery 

 context matters and the context of early childhood and 
early recovery are often connected in young families 
affected by SUD 

 

BUILDING SECURE ATTACHMENT 

skill based intervention great for recoveree parent and 
their child 

 

 



 

Five Protective Factors 
 

 In Family Support 
Lingo…..the foundation 
of the Strengthening 
Families approach 

 

In Recovery Lingo… 
building recovery 
capital 

 



1. Enhancing parental resilience 
 

2. Providing an array of social connections 
 

3. Providing parents concrete support in times of 
need 
 

4. Facilitating knowledge of parenting and child 
development 
 

5. Supporting healthy social & emotional 
development in young children 
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 Benefits ALL families whether affected by SUD, in Recovery 
or not. 

 Builds on family strengths, buffers risk, and promotes 
better outcomes. 

 Builds on and can be integrated into existing programs, 
strategies, systems and community opportunities. 

 Can be implemented through small but significant 
changes in everyday actions by individuals & 
organizations. 

 Is grounded in research, practice and implementation 
knowledge. 

 



 Sharing in two communities, leaders in circles of 
influence 

 Melding Family Supports and Recovery Supports 

 NIDA Report 

 Supporting Pregnant and Parenting Women Affected 
by SUD 

 Recovery Basics for Parents 

 



 

A common challenge -Understanding context  

 

Bridges Out of Poverty 

Recovery Basics 

Bedrock Messaging 

2 Generational Approach 

 



 Tilton and the surrounding towns have some of the 
highest poverty rates and a lack of resources because 
of geographical conditions and lack of transportation. 

 Fundraising and engagement efforts locally are 
challenging for a variety of reason 

 Community collaboration will build engagement and 
pool resources to have greater impact 

 The school system has the best rates of engagement, 
and came to recognize the connections 



 

 

 

 

 
Our mission is to strengthen and 
empower individuals, families and 
the Greater Tilton Area 
Community by promoting health, 
well-being, and self sufficiency 
through positive relationships, 
support, collaboration and 
education.  



 We bring knowledge and individual experience around 
the context of Recovery 

 

 Resources for school families 

 

 Parent Education- Recovery Friendly, evidence 
based, SAMHSA approved, background story 

 

 Engagement tool easy for community collaborators 
to be contributive 

 





 New Training Center: FOREVER HOPE 

 Supporting Pregnant & Parenting Women Affected by 
SUD Training (HeadStart) 

 SOC Community Team Leader 

 Contract for HV engagement 

 Play ground engagement project 

 New Community Partners 

 



Integrating Recovery 

Community 

Organizational 

Support with Local 

Businesses  
Granite Pathways, Safe Harbor Recovery Center 

Elizabeth Miller – Center Director 

PRSS Community of Practice Webinar – December 13, 2017  

 



Approach 

We were fortunate, our approach was a response to 
another’s approach: 

 We were contacted by a local business, Chameleon, to 
 assist with the development of a plan to: 

 Share their experiences with hiring people with 
Substance Use Disorders (SUD) with other 
businesses 

Assets 

Gaps 

Connect individuals with SUD to businesses 
interested in providing a recovery friendly work 
environment 

Work with other interested  that could help close 
gaps (food, clothing, transportation, childcare, 
etc.) 

 

 



Recovery Workforce 

Development Program  

 The Recovery Workforce Development Program at 
Safe Harbor Recovery Center (SHRC) currently 
provides services: 

 

 to individuals age 18 and over  

 to anyone in recovery who experiences any barrier(s) 
related to acquiring or retaining employment  

barriers may include such things as: poor job history, 
Substance Use Disorder, or adverse criminal background 

 primarily from the NH Seacoast Area 

 .   

The Program is designed to expand and be replicated 
throughout the State of NH 



Recovery Workforce 

Development Program  

 Employment Support Services and Programs are 
designed to maximize skills and assets, and to overcome 
barriers to improve opportunities for meaningful 
employment. The type and duration of an individual’s 
training will vary based on their unique situation.  Our 
Employment Support Specialist is readily available to 
discuss all SHRC services and programs. 
 

• Job Readiness Training (Target 2018 start date) 
• Employment Support  
• Your Service Team 
• Job Placement / Development Services 
• Post Placement  
• Computer Lab 
• Mock Interview Workshop 

 



Outreach Effort 

 Local businesses in the seacoast area looking for 
people to hire 

 Organizations interested in hiring individuals in 
recovery  

 Employers must be agreeable to and sign RWDP 
Referral Policy and Procedure and Agreement 
for Potential Employers 

 Individuals in recovery seeking employment  

 Must be agreeable to and sign off on terms of 
Recovery Workforce Development 
Program(RWDP) Participant Handbook 

 Must complete a RWDP Intake Form 

 Individuals in long term recovery interested in 
helping others find gainful employment 

 



Reason for Outreach and 

Approach 

 Successes 

 Program has been well 
received 

 Placed individuals in 
get well jobs 

 Building Employer 
relationships 

 Established solid 
business relationships 
for professional trainers 

 Resources available for 
interview clothing and 
haircuts 

 First job fair was well 
received and we have 
been asked to host 
throughout the Region 
and State 

 

 

 Opportunities 

 Increase Recovery 
Friendly Workplaces 
and public awareness 

 Expand and enhance 
business training to 
individuals for 
professional 
development  

 Working with 
colleagues to identify 
areas of focus (i.e. 
interviewing skills, 
professional 
communication, etc.) 

  Learn daily from 
events occurring as this 
new program launches 

 

 



Outcomes – too soon to 

report measures  

The following have been identified as measurable 
information: 

 Number of individuals assisted with their wellness plan and 
gainful employment 

 Number of individuals who had barriers for employment 
removed and what those barriers are/were 

 Number of employers integrating Peer Recovery Support 
Services in their workplace 

The following intrinsic values not measurable but self reported: 

 Improve self confidence 

 Improve communication skills 

 Improve goal setting 

 

 



 

 

QUESTIONS? 



Thank you! 

 Dean Lemire    Cheryle Pacapelli   

d.lemire@nhpartnership.org     c.pacapelli@nhpartnership.org  

  

  

Rekha Sreedhara      Katy Shea            

rsreedhara@jsi.com          kshea@jsi.com        

 

 
Lindy Keller 

lindy.keller@dhhs.nh.gov  
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