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WELCOME



Purpose of Prevention CoP

The purpose of this CoP is to serve as a vehicle for the prevention 

workforce to: 

1. increase best practice knowledge relative to effective prevention; 

2. build collegiality and professional mentoring among those delivering 

prevention services; 

3. improve communication between and within systems of care 

addressing substance misuse; and 

4. promote a recovery and resiliency oriented set of principles and 

practice constructs.



Components of Prevention CoP

Systems Focused Group Meetings

Conference Calls

Resources and Tools

Email Based Discussion Group

Technical Assistance



Agenda

10:00 ð10:05 Welcome and Introductions

10:05 ð10:55 Getting to Y

10:55 ð11:25 Peer Perspectives

11:25 ð11:55 Data Sources and Usage Large Group Discussion

11:55 ð12:00 Wrap Up and Evaluations



Objectives

1. Describe the major components of strategies used to engage 
youth with YRBS data by the Vermont ôGetting to Yõ initiative. 

2. Identify strategies used by New Hampshire prevention programs to 
engage individuals with their own data outcomes .

3. Name data resources available to prevention professionals in New 
Hampshire.

4. Discuss strategies for prevention professionals to engage and 
empower target audiences using data driven approach.



PREVENTION COMMUNITY OF PRACTICE

CONTACT LIST



Youth Bring Meaning to the Youth Risk 

Behavior Survey

Getting to ôYõ



Increasing youth agency through youth -adult 

partnership .  



Getting to ôYõ History



Getting to ôYõ

Youth take the lead in bringing meaning to their own Youth 

Risk Behavior Survey data.
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Getting to Y 6 -Step Program



GTY in Action



Step 1. Core Team Training

Core team of five to eight youth leaders with one or two 

adult advisors attend project orientation and learn how 

to implement GTY.



Å Youth and adult co -

facilitators

Å Interactive training 

where youth experience 

the activities they will 

lead in their own 

communities



Training Day Agenda

9:00  Welcome and Introductions

9:05  Ice Breaker ðHuman Asset Bingo

9:35  Creating Ground Rules

9:40  Setting the Stage: Newsletter Review ðthis will be you!

9:45  What is GTY?  What is the YRBS?

9:55  YRBS Matching Game

10:15  Energizer

10:25  GTY Participant Job Description: Walk Through Time

10:40  Asset Web Activity

11:10  Break and Energizer

11:15  YRBS Data Analysis ðWarp Speed

11:55  Lunch

12:40  Voting Process

12:45  Root Causes and Solutions- Chalk Talk Stations

1:00    Next Step

1:20   Closing Activity

1:30   Feedback forms and Supported Team Planning

2:30   Head home







Step 2. YRBS Data Analysis Retreat 

Core team members recruit 15 ð20 peers to analyze and 

interpret their local YRBS data.



Identify 

Existing 

Assets



Data Analysis 

Identify 

top 3 

Strengths 

& 

Concerns



Map 

Root Causes 

and 

Solutions



Emphasis on

Connections, Data, 

Dialogue, 

Fun



Step 3. Community Dialogue Event

Youth share their interpretations of the data and engage 

in dialogue about assets, root causes and solution 

ideas. 



Getting to ôYõ  

Sample Community Dialogue Agenda 

6:00   Welcome & Icebreaker 

6:10   Overview of GTY and goals for evening

6:15   Share Assets/Strengths and Invite Additions

6:25  YRBS Matching Game

6:45  Break and Snacks

7:00  Share Executive Summary and Overview of 

Root Causes/Action ideas

7:05   Small Group Dialogue to explore 

concerns/root causes/solutions 

7:30   Report Out

7:50   Feedback Forms

7:55   Closing



Step 4. Action Plan Implementation

Launch a Teen Center



Think, Pair, Share

What stands out to you?

Getting to 'Y' 2018-2019 - Actions taken by GTY teams as of May 2019: 
Å High school team proposed Restorative Practices and Restorative Justice work 

to the administration.  

Å High school team shared YRBS data with high school health class and led a 

game they created to create dialogue and share facts on safer sex.  They also 

presented this at a high school wide Unity Day. 

Å Middle and high school team began planning for a peer support group.  

Å Middle and high school team advocated for increased dialogue, training, and 

education for adults and youth on mental health, wellness, and substance use.  

Å Middle and high school team are reviewing the process to start a mentoring 

program. 

Å High school team designed an informational sheet about sexually transmitted 

infections and how to get tested and put copies in all school restrooms. 

Å High school team is setting up a training for adults on how to work better with 

diverse groups such as LGBTQ youth. 



Step 5. Reflect and Celebrate
Successes are shared in the GTY Newsletter, 

school newsletters and local media.

Teams celebrate successes and identify lessons learned.



Step 6. Keep it Moving!
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Many teams continue the work on 

an ongoing basis: 

Ågetting other peers involved, 

Åcontinuing to work on action 

steps, 

Å taking a lead role the next time 

the YRBS is administered, 

Åand analyzing new data as it is 

available.





Contact:

Sharon Koller

GTY Coordinator

(802) 373 -7594 

sharon@upforlearning.org

Helen Beattie

UP for Learning Executive Director

(802) 917 -4490

helen@upforlearning.org

mailto:sharon@upforlearning.org
mailto:helen@upforlearning.org
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LOGIC MODEL

º SMPC Logic 

Model ðIncrease 

Parent 

Engagement

º No Parent 

Programming 

sinceé

º Needed to 

Create 

Grassroots 

program ASAP



Parent Data: Pemi Baker and Newfound Area

YRBS Data
Parental Perception 

of Youth Substance 

Use

Parent Lack of 

Awareness and 

Resources

NRHS 2017 YRBS
Students who didnõt talk 
about dangers of 
substance misuse with 
parents: 46.7%

NRHS 2017 YRBS
Students who perceive 
Parents perceive youth 
substance use is wrong:

Alcohol: 87.5% 
Marijuana: 71.5%

PRHS 2017 YRBS
Students who perceive 
Parents perceive youth 
substance use is wrong:

Alcohol: 89.4% 
Marijuana: 80.3%

PRHS 2017 YRBS
Students who didnõt talk 
about dangers of 
substance misuse with 
parents: 46.1%

NRHS 2017 YRBS 30-day Use
Alcohol: 33.9%
Binge Drinking: 15.2%
Marijuana: 26.6%
Vaping: 30.9%

PRHS 2017 YRBS 30-day Use
Alcohol: 25%
Binge Drinking: 12%
Marijuana: 18.5%
Vaping: 31.8%

NH 2017 YRBS
Alcohol: 29.6%
Binge Drinking: 16%
Marijuana: 23.1%
Vaping: 23.8%





OUTREACH Presentations: PTA/PTO

òWHY Parent Advisory Counciló

º Provide insights on how to raise healthy 

children in a culture of alcohol and drugs

º Advise CADY on Parent needs regarding child 

health and wellness 

º Collective Action ðCollective Impact ðBe Part 

of the Solution





º THE ULTIMATE GOAL OF THESE EFFORTS IS TO 
CREATE AN ENGAGING, POSITIVE ENVIRONMENT 
THAT ENCOURAGES HEALTHY BEHAVIORS THAT 
LEAD TO SIGNIFICANTLY HIGHER NUMBERS OF 
DRUG-FREE YOUNG PEOPLE.  THIS WILL NOT ONLY 
HELP OUR CHILDREN SUCCEED IN SCHOOL AND 
LIFE, BUT WILL ALSO CONTRIBUTE TOWARDS AN 
IMPROVEMENT IN THE OVERALL QUALITY OF LIFE 
IN OUR COMMUNITY. 

º PAC Vision The vision of the Parent Advisory 
Council (PAC) is to foster empowering 
interaction among community stakeholders with 
a focus on giving voice to parent ideas and 
concerns, as well as encouraging and 
enhancing parent participation and 
involvement in our community. The PAC seeks to 
do this by facilitating bi -directional 
communication among all involved parties 
across the whole range of issues that 
characterize parent involvement in prevention 
activities.

THE PARENT ADVISORY COUNCIL (PAC)



Top Parent 

Concerns

Addiction Crisis

In-School Programming (Younger Age) ð
Lionõs Quest

Mental Health

Technology

JUUL (2018)




