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WELCOME



Introductions

« Agency/Practice Name

« Name/Role

— If more than one staff person is in attendance
from an agency/practice pick one person to
intfroduce all staff.

e Services Offered

* |denftify one challenge your
agency/practice would like to work on in
this Community of Practice



What is a Community of Practice (CoP)?

« A Community of Practice (COP) refers to @
group of people who share a common
INnferest, passion or a concern for something
they do and who interact regularly to learn

NOW |

‘o do It better. (Wenger, 2006)

e« ACO

P is a group that is created with the

goal of gaining knowledge and sharing
InNformation and experiences related to @

speci

fic topic.



CoP Opportunities

« Participants will have the opportunity to
receive and engage in:
— Webinars
— In-Person Meetings
— Group Calls
— Resources and Tools
— Discussion Forum
— Individual Technical Assistance



Resources & Tools

All materials will be posted on the NH Center for
Excellence website.

hitp://nhcenterforexcellence.org/resources/communi
ty-of-practice-resources/

Log in
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Discussion Forum vs. Google Group

Both options allow
participants of the CoP to
share information and
resources and ask questions.




Which discussion group would you be interested in using

(select one option)?

Discussion Forum on Center
for Excellence Website

Google Group

| wouldn't use this
discussion group.

H Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app “




Technical Assistance

TA specific may be requested.

hitp://nhcenterforexcellence.org/center-
services/request-ta/

\“?' Log in

# Home - <A ContactUs ~  About Us

Addressing
C E N T E R Alcohol & Drug Search... Q
FOR EXCELLENCE | Misuse in NH

Center Services ~ NH Training Institute Resources - NH Governor's Commission Continuum of Care ~ | Join a Community

Center Services

Request ides technical assistance, disseminates data and information, and promotes knowledge transfer to support the
Technical imun itioners, policymakers, and other stakeholders working to reduce alcohol and other drug misuse and related
Assistance »w Hamps Center is a project of the Community Health Institute/JSI and staffed by consultants with technical

assistance expertise in best practice implementation, systems change, quality improvement, data and reporting, service-to-science, training and

other related efforts

QUICK LINKS &
m AnyoneAnytimeNH.org

s mmtarfarmeallnmen mes lenmbar samaene lramsaet +af



http://nhcenterforexcellence.org/center-services/request-ta/
http://nhcenterforexcellence.org/center-services/request-ta/
http://nhcenterforexcellence.org/center-services/request-ta/
http://nhcenterforexcellence.org/center-services/request-ta/
http://nhcenterforexcellence.org/center-services/request-ta/
http://nhcenterforexcellence.org/center-services/request-ta/
http://nhcenterforexcellence.org/center-services/request-ta/

Meeting Siructure

 CEUs/NASW CEs
* |[n-Person Meetings




How often would you like to meet (select one options)?

Once a
month

Every other
month

Every 6
weeks

Quarterly

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app




How long would you prefer these meetings last (select one

option)?
1.5
hours

hours

hours

H Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app “




O
® During what time of the week would you prefer to meet (select

all that apply)?

Monday afternoon
Wednesday morning
Wednesday afternoon
Thursday morning
Thursday afternoon
Friday morning

Friday afternoon

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app




Meeting Format

» Brief didactic component
« Agency presentations
» Discussion

« Report out on agency
goals/objectives



Overview of ASAM Fidelity Tool

DIT CHECKLI

§> °
The goal of this tool is to ensure effective use of ASAM criteria to determine appropriate level of care, to P U r p o S e Of To o I °

individualize treatment and to reassess care for patients with substance use disorders. A rating of “YES"
verifies that the standard is fully implemented and meets ASAM expectations. Specific recommendations.

AMERICAN SOCIETY OF ADDICTION MEDICINE (ASAM) CRITERIA FIDELITY

and comments are provided for any standard rated “PARTIAL" or “NO”.

1T 1. Program Level: To assess
T, progress & continual quality

to better assess the needs of the

individual? M ° M

e an e e prfie Im pro\/emen’[ with usi ng
some type completed?

*  Was anevidence-based tool used ° .
to gather adequate, substantive AS A M C rI 'I'e rl O
knowledge from the patient (e.g.

Addiction Severity Index)?

« s the assessment instrument(s)

appropriate for the age, culture and

o 2. State Level: To measure

used to solicit more detailed

responses outside of the o
effective use of ASAM
dimensions assessed?

11 LEVEL OF CARE DETERMINATION 1 -I- 1 -I- -I- -I-

= Was  severy raingacore crirerna among rredimen
between 0 and 4 assigned for each
ASAM dimension? °

+Wer mmient ks Geare o providers
any dimension) identified and
addressed immediately?

* Were past treatment episodes
considered when determining level

e 3. State/Program Level: To
appropriately match assessment? . . . R .
" e e e identify fraining & technicall
patient referred to an outside
agency, placed on a waitlist and/or

ettt i’ assistfance needs




Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app




Challenges & Meeting Topics

What challenges are you experiencing
IN YOUr agencye¢

What topics would you like to see
discussed at future CoP meetingse



Program-Specific Needs

 PROBLEM STATEMENT: What problem(s)
are you experiencing as an agency
that you would like to work on in this
Community of Practicee

« GOALS: What goal(s) would you and
your agency like to focus one



Program-Specific Needs

 OBJECTIVES: What are some
measurable, realistic, and specific
steps you as an agency can do to
achieve your goal(s)?

« METHODS: What are resources are
available to help you achieve your
goal(s)/objective(s)e



Meeting Goal/Purpose

Whai?
Who?
How?



Next Steps



Lunch & Networking
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