Sustainability Assessment:

COMMUNITY SUPPORT AND PARTNERSHIPS

Rate your current level of community support and support from partners.

Very High Very Low

5 4 3 2 1

Who needs to buy in to the importance of your services?

Who are your current champions or who do you hope to engage as champions?

How do you plan to create, maintain and/or sustain these relationships?2




PROGRAM EVALUATION

How confident are you that you are evaluating your program in a way that will provide
meaningful data about the impact of your program?

Very Confident Not Very
Confident
5 4 3 2 1

What data are you using to evaluate your program?

Are there any other sources of data do you need?




COMMUNICATIONS AND PUBLIC RELATIONS

How effective are your current communications and public relation efforts?

Very Effective Not Very
Effective
5 4 3 2 1

What are the strengths of your program and how do they align with the concerns of the
community?

How do you describe what you do?¢

Can you clearly articulate the need for your program?

Can you clearly communicate the goals of the program?




POTENTIAL FUNDING SOURCES

How confident are you that you have sufficient long-term (2 years or more) financial
resources to sustain services?

Very Confident Not Very
Confident
5 4 3 2 1

What funding sources are most likely to sustain in your community beyond current
funding?e




