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Objectives

Participants will:

1. Understand compassion fatigue and vicarious
trauma

2. Explore what can be implemented in the
workplace to mitigate compassion fatigue and
vicarious trauma

3. Share and explore ideas to support your recovery
workforce







Daniel Wargo,
LADC, CRSW-S

Director, TLC Recovery Programs




Mike Gallagher,
CRSW

Peer Supervisor, Navigating
Recovery of the Lakes Region




Secondary Exposure to
Trauma

Mana Rose, M.P.H.
Director of Research and Evaluation
Growth Partners
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Who

A single mom employed at a recovery community organizat
whose clients are recoverees finds out that a woman she
been working with for several months dies of an overdose.

What

This Recovery Support Worker seeks solace and support
her supervisor around the overdose death.

Envision
The supervisor is too busy that day to meet, and the Reco
Support Worker needs to head home to her kids and help

homework, make dinner, put kids to bed with a favorite boo
they select for her to read.

Outcome

In what ways does the absence of direct support influence thé
Recovery Support Worker 6s m¥g
and job satisfaction moving forward?
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~ Start presenting to display the joining instructions on this slide.
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How does a lack of short-term and long -term support affect this
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satisfaction over time?

~ Start presenting to display the poll results on this slide.



Secondary
EXxposure to
Trauma

Three decades of research on those
who care for trawaféected clients
shows these care providers are
vulnerable to serious issues stemming
from secondary exposure to client
trauma




Mediating Factors

AS_everity of trauma experienced by
clients

ALevel of workplace social support
AQuality of supervision they receive

APast personal trauma



Categories

Secondary Traumatic Stress
Vicarious Trauma
Compassion Fatigue

Occupational Burnout
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Secondary
Traumatic
Stress

Symptoms are very similar to PTSD and include difficulty
sleeping, fear and anxiety, disruptive thoughts, and clien
avoidance.

More likely to affect newer clinicians and workforce mem

Symptoms tend to develop suddenly and can arise after
single exposure to a client.
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Secondary
Traumatic
Stress Risk
Factors

Level and severity of client trauma

Work setting (long workdays, percentage chtiecteth
clients in overall caseload)

Inadequate trawsizecific training and supervision

Personal circumstances (current/chronic life stressors,
mental health issues, unresolved trauma)
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Vicarious
Trauma

Tends to occur over time due to chronic
exposure to trawaifected clients

Tends to affect more experienced
clinicians and workforce members

Symptoms include numbness,
desensitization to clients, increasingly
negative outlook on the world that
Impacts their own quality of life
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A Prior traumatic experiences
A Social isolation (on and off the job)

A Atendency to avoid feelings, withdraw, or assign blame to

V| Can O u S others in stress situations
TI’aU ma R | S k A Difficulty expressing feelings

FaCtO 'S A Lack of job preparation, orientation, training, and supervisio

A Constant and intense exposure to trauma with little or no
variation in work tasks

A Inadequate or ineffective support process on and off the job



Reduced capacity for empathy and compassion

Compassion
Fatigue

Physical, mental, emotional, and/or spiritual
exhaustion resulting I
everyday environment
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Personal:

A History of trauma

A Preexisting psychological issues

A lsolation and/or lack of social support

Compassion
Fatlgue RlSk Organizational:
FaCtO rs A Inadequate professional support or supervision

A Inadequate training
A High caseload of clients with traumatic experiences

20



Occupational
Burnout

Occurs due to chronic, wwelekted stress

Emotional exhaustion

Depersonalization or cynicism

Reduced personal accomplishment

21



Unsustainable workload

Occupational
Burnout Risk Lack of a supportive environment
Factors

Feeling deprived of what one believes they des

22
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Flourishing as an Effective Team
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Improving Workforce Well-Being

Enhancing

Supervison
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Increasing Organizational

Support
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f - Supervision Support
Provides Offers Emotiona Fosters SelCare

Consistency Ald



Action

Consistency

1. ReOccuring Meetings
2. Timely
3. Minimal Cancellations
4. Agenda Based (but flexible)

r



Action

Emotional Aid

1. Emotional Cheelkns
2. Encourage Open Dialogue

3. Active Listening
4. Empathy and Validation

*



ﬁ & Self-Care

1. Learn What Already Works
2. SelfiCare Checks
3. Support New Methods
4. Model SellCare

Action

+
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ﬁ(ﬁonmstency, Emotional Aid, Self-Care
Conversations

1. Builds Trust
2. Ensures Ongoing Support and Guidance
3. Strengthens Relationship and Morale
4. Encourages Séfeflection and Growth
5. Provides a Buffer for Emotional Challenges

6. Encourages Health and Wellness

7.Emphasizes The Importance of-Galfe
8. Creates a Culture of Support

Results

9. Prevents Bumout

.



f - Organizational Support
Team Building Corperate Self PTO and Wage

Care



Team Building

1. Host Events Together
2. Consistent Team Meetings
3. Group Supervision i

4. Team Projects J
S
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ﬁ Corporate Self-Care

+
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+
ﬁ PTO and Wages

+

1. Generous PTO
2. Sabbatical Leave
3. Competitive Wages

4. Merit-Based Performance Reviews and Pay Raises
+

e



The Results!

+ Enhances Supervision Staff Feel SuppoD
+ Team Building Com Team Comradery
]
+ Cooperate Sdlfare Less Stress and Emotional Strain
+ Competitive Wages and PTO 45% Increase In Retention
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5-Minute
Wellness
Break




Happy and Healthy Employees: Strategies
for Supporting Wellness in the Workplace
to Improve Engagement and Retention

MIKE GALLAGHEFRSWSC Peer Supervisor, Navigating
Recovery of the Lakes Region



ABOUT THE PRESENTERS




Objective 1: Things
you can implement in
your workplace to
mitigate compassion
fatigue and workplace
trauma

WORKSHOP
OBJECTIVES

Objective 2: Share
and explore ideas to
support your

recovery workforce



“CUP GETTING FULL?”




TWO AREAS TO
CONSCIDER

A EMPLOYMENT

W |FE ..
A PERSONAL OWNERSHIP A - =




HIGHLIGHTING THE SIGNIFICANT IMPACT OF LEADERSHIP
INVOLVEMENT IN SELF-CARE

Ad2 KSYy KSIf G§KOI NB -car§ thdy SeldiposditidTexamde dok 1S 4
their staff,,creating a culturevthAat values wekking angl encourages persAonaI
dNB g UK X [ S| RS N#HeaadhhdebtrRenthiAhBmasehess thelr
employees, and t,heir organizations, not just another task on their-gvawing
to-R 2 f¢ Maxtin & Delehanty (2024)
A Preventative Maintenance Heemstra(2019)
1. Take care of yourself physically
Cultivate healthy friendships
Develop healthy habits for managing stress

Take control of your mental game

e R

Enjoy quality rest time

Heemstr&d W® a® OHAMPO D { St T/ I NBemBaChen2o(i7), 22082206y SYe 2F t SNF2NXI yOSo®

Martin, C. & Delehanty, M. (2024). Leadership Coaching for Team Support: PrioritZa®dHrstNursing Administration Quarterly8(2), 151155.



DID YOU KNOW WALKING FOR 20 MINUTES A DAY HAS ALL OF
THESE BENEFITS?

© 00000

IMPROVES YOUR REDUCES THE RISKPROTECTS YOUR BOOSTS YOUR IMPROVESYOUR ' b5 ahw9 X
MOOD! OF HEART DISEASE! JOINTS! IMMUNE SYSTEM! QUALITY OF SLEEP!

https:// health.clevelandclinic.orgenefits-of-walking



TEAM BUILDING

Employee job satisfaction and

retention are linked to these \

categories: o b

1. Feeling like they are good at g \
their job

2. Feeling valued at work

3. Feeling challenged (in a good
way)

4. Feeling like they have enough|
supervision & support from
leadership

5. Feeling like the culture and
environment at work is one
they want to be a part of

Kanter, B., & Sherman, A. (2016he Happy, Healthy Nonprofiohn Wiley & Sons.




YOUR BOSSES SAY IT’S OKAY TO TAKE A DAY FOR
SELF-CARE!




SELF-CARE PRACTICES
SHOULD INCLUDE:

Sleep Hygiene
Nutrition

Physical Health

Exercise
Hydration

Social Support

Mindfulness

Creativity

Kanter, B., & Sherman, A. (2016he Happy, Healthy Nonprofitohn Wiley & Sons.

PoslunsK., & Gall, T. L. (2020). Dear mental health practitioners, take care of
yourselves: A literature review on se@ire.International Journal for the
Advancement of Counselling(1), X20.

Team Name:

Your Name:

Foods* to include 3 x each week:

Week 1

Leafy greens (spinach, kale, swiss chard, collard greens, beet greens,
arugula, microgreens)

Root vegetables (potatoes, sweet potatoes/yams, beets, ginger, garlic,
radishes, carrots, turnips)

Vegetables (peas, asparagus, peppers, tomatoes, celery,
pumpkin/squash, eggplant, green beans, mushrooms)

Fruit (lemons, strawberries, oranges, limes, grapefruit, blackberries,
apples, pineapple, bananas, avocado, blueberries, raspberries, cherries)

Cruciferous vegetables (broccoli, brussels sprouts, cauliflower, green
cabbage, red cabbage, broccoli sprouts)

Whole grains (amaranth, quinoa, brown rice, oatmeal, whole-wheat flour,
wild rice, lentils)

Protein (eggs, fish, tofu, shellfish, plain Greek yogurt, skinless chicken
breast, legumes/beans)

Seeds & nuts (pumpkin seeds, sunflower seeds, chia seeds, flax
meal/seeds, sesamee seeds, almonds, cashews, pistachios, walnuts)

Water (32+ ounces without caffeine or sugar additives)

* Please check recommended daily serving amounts for each food

Mind, Body, Spirit practices to include:

Meditation/Guided Imagery & Relaxation 13+ mins or Sound Bath session
(2 x per week)

Walk 20+ mins (3 x per week)

Yoga / Pilates / Tai Chi 1 hr class (1 x per week)

Cycle, jog/run, swim, kayak, paddleboard, hike, row, ski, snowshoe,
sledding, Zumba, kickboxing, etc. 20+ mins ( 1 x per week)

Weight lifting / other strength training activity (four fundamental movement
patterns: pushing, pulling, hinging, and squatting) 30+ mins (1 x per week)

Sleep 7+ consecutive hours 5 out of 7 nights

Anything creative: journaling, drawing/painting/coloring book, playing
music, gardening, dancing, singing, reading, fishing, puzzling, playing
(board games, w/ kids, cornhole, etc.) 20+ mins (3 x per week)

Acupuncture, massage, reiki, rolfing, chiropractor, craniosacral therapy,or
foam/muscle rolling for 10mins followed by a hot bath (1x per week)

Technology break (no screens) for 1 hour ( 2 x per week)

Therapy/counseling, group support, or mental health app (1 x per week)

Make a self-care / recovery wellness plan or vision board

| hereby swear that | accomplished the above challenges, and will
know in my heart if | am not telling the truth.
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GREAT RESOURCE!

A Topics in the book include:

A Understanding the pillars of self -care for
individuals or the Wellness Triad: sleep,
nutrition, exercise

A Stress reduction techniques
A Managing technology and information overload

A Understanding and practicing different ways to
work that replenish individual energy

A Effective team work habits and communication

A Productive and effective meetings including
walking meetings

A Developing staff wellbeing  plans as part of
organizational strategy

A Incorporating Mindful and People  -Centered
Leadership techniques

A Ways to encourage individual and group
reflection and learning



HOW CAN YOU DO THIS AT YOUR WORKPLACE?

PUT ON

YOUR

DXYGEN
| BE%SRE

.-l. Paling

S ASSISTING

OTHERS

A What do you personally
do for selfcare (examples
of putting your oxygen
mask on first)?

A What selfcare practices
can you model that might
Influence others around
you?



Visit us at NHTAC.org

We are here to help you
iIimprove outcomes.

NHTAC provides technical assistance to practitioners, communities, policymakers, and other

stakeholders that work across the alcohol and other drug continuum of care.
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Mana Rose, M.PH. Daniel Wargo, LADC, Mike Gallagher,
CRSW-S CRSW
mana@growthpartners.lic
https:/inhtac.orgthriving  -in-the- dan@ticfamilyrc.org mike@navigatingrecovery.org
workplace-home/ https:/Mwwiticfamilyrc.org/ http:/Amww.navigatingrecovery.org
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Thank you!

Your feedback is important!

Please help us continue to improve your
CoP experience by completing an evaluation
at this link or by scanning the QR code:

https://www.surveymonkey.com/r/PRSSCoP
31225
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