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Objectives
Participants will:

1. Understand compassion fatigue and vicarious 
trauma

2. Explore what can be implemented in the 
workplace to mitigate compassion fatigue and 
vicarious trauma

3. Share and explore ideas to support your recovery 
workforce
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Picture Thisé

Who 
A single mom employed at a recovery community organization 
whose clients are recoverees finds out that a woman she has 
been working with for several months dies of an overdose.

What
This Recovery Support Worker seeks solace and support from 
her supervisor around the overdose death.

Envision
The supervisor is too busy that day to meet, and the Recovery 
Support Worker needs to head home to her kids and help with 
homework, make dinner, put kids to bed with a favorite book 
they select for her to read. 

Outcome
In what ways does the absence of direct support influence the 
Recovery Support Workerôs motivation, emotional resilience, 
and job satisfaction moving forward?



Join at slido.com
#5968189

᷉ Start presenting to display the joining instructions on this slide.



How does a lack of short -term and long -term support affect this 
ÅĲĦŸƻĲƖǃШÉƨƓƓŸƖƣШìŸƖťĲƖќƚШůŸƣŔƻċƣŔŸŰЯШĲůŸƣŔŸŰċũШƚƣƖĲŰŊƣőЯШċŰĬШŢŸĤШ
satisfaction over time?

᷉ Start presenting to display the poll results on this slide.



Secondary 
Exposure to 
Trauma

Three decades of research on those 
who care for trauma-affected clients 
shows these care providers are 
vulnerable to serious issues stemming 
from secondary exposure to client 
trauma.
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Mediating Factors

ÅSeverity of trauma experienced by 
clients

ÅLevel of workplace social support

ÅQuality of supervision they receive

ÅPast personal trauma



Categories 
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Secondary Traumatic Stress

Vicarious Trauma

Compassion Fatigue

Occupational Burnout



Secondary 
Traumatic 

Stress
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Symptoms are very similar to PTSD and include difficulty 
sleeping, fear and anxiety, disruptive thoughts, and client 
avoidance. 

More likely to affect newer clinicians and workforce members. 

Symptoms tend to develop suddenly and can arise after a 
single exposure to a client.



Secondary 
Traumatic 
Stress Risk 
Factors

16

Level and severity of client trauma 

Work setting (long workdays, percentage of trauma-affected 
clients in overall caseload)

Inadequate trauma-specific training and supervision

Personal circumstances (current/chronic life stressors, 
mental health issues, unresolved trauma)



Vicarious 
Trauma 

Tends to occur over time due to chronic 
exposure to trauma-affected clients

Tends to affect more experienced 
clinicians and workforce members

Symptoms include numbness, 
desensitization to clients, increasingly 
negative outlook on the world that 
impacts their own quality of life



Vicarious 
Trauma Risk 
Factors

ÅPrior traumatic experiences

ÅSocial isolation (on and off the job)

ÅA tendency to avoid feelings, withdraw, or assign blame to 
others in stress situations

ÅDifficulty expressing feelings

ÅLack of job preparation, orientation, training, and supervision

ÅConstant and intense exposure to trauma with little or no 
variation in work tasks

Å Inadequate or ineffective support process on and off the job

18



Compassion 
Fatigue

19

Reduced capacity for empathy and compassion

Physical, mental, emotional, and/or spiritual 
exhaustion resulting in an inability to cope with oneôs 
everyday environment 



Compassion 
Fatigue Risk 
Factors

Personal:

ÅHistory of trauma 

ÅPre-existing psychological issues

ÅIsolation and/or lack of social support

Organizational:

ÅInadequate professional support or supervision

ÅInadequate training

ÅHigh caseload of clients with traumatic experiences

20



Occupational 
Burnout

21

Occurs due to chronic, work-related stress 

Emotional exhaustion

Depersonalization or cynicism

Reduced personal accomplishment



Occupational 
Burnout Risk 
Factors

22

Unsustainable workload

Lack of a supportive environment

Feeling deprived of what one believes they deserve
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Thank you! 
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ά¢ƘŜ ǎŜŎǊŜǘ ǘƻ ŀ ǎǳŎŎŜǎǎŦǳƭ ǘŜŀƳ ƛǎ ŎǊŜŀǘƛƴƎ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ǿƘŜǊŜ 

ǇŜƻǇƭŜ ŦŜŜƭ ǾŀƭǳŜŘΣ ǎǳǇǇƻǊǘŜŘΣ ŀƴŘ ŜƳǇƻǿŜǊŜŘ ǘƻ ǘƘǊƛǾŜΦέ 

ς Unknown



Enhancing 

Supervison

Improving Workforce Well-Being  

Increasing Organizational 

Support



Provides 

Consistency 

Offers Emotional 

Aid

01 02 03

Supervision Support

Fosters Self-Care



1.Re-Occurring Meetings

2.Timely

3.Minimal Cancellations 

4.Agenda Based (but flexible)

Consistency
A

ct
io

n



1.Emotional Check-Ins

2.Encourage Open Dialogue

3.Active Listening

4.Empathy and Validation

Emotional Aid
A

ct
io

n



1.Learn What Already Works

2.Self-Care Check-Ins

3.Support New Methods

4.Model Self-Care 

Self-Care
A

ct
io

n



1.Builds Trust

2.Ensures Ongoing Support and Guidance

3.Strengthens Relationship and Morale

4.Encourages Self-Reflection and Growth 

5.Provides a Buffer for Emotional Challenges 

6.Encourages Health and Wellness

7.Emphasizes The Importance of Self-Care

8.Creates a Culture of Support

9.Prevents Burnout

Consistency, Emotional Aid, Self-Care 
Conversations 

Re
su

lts



Team Building Corperate Self-

Care

01 02 03

Organizational  Support

PTO and Wages



1.Host Events Together

2.Consistent Team Meetings

3.Group Supervision

4.Team Projects

Team Building



ά¢Ƙƛǎ Ƙŀǎ ƘŜƭǇŜŘ ƳŜ ƘŀǾŜ ǎƻƳŜ ŜȄǘǊŀ ǎǇŀŎŜ ŀƴŘ ŦǊŜŜŘƻƳ ŘǳǊƛƴƎ ǘƘŜ Řŀȅ 

ǘƻ ǘŀƪŜ ōŜǘǘŜǊ ŎŀǊŜ ƻŦ ƳȅǎŜƭŦ ŀƴŘ ŀŎƘƛŜǾŜ Ƴȅ ŦƛǘƴŜǎǎ ƎƻŀƭǎΦέ 

-- Geoff, TLC Resource Navigation Specialist

άLǘΩǎ ōŜŜƴ ƎǊŜŀǘ ŘƻƛƴƎ Ŧǳƴ ǘƘƛƴƎǎ ǿƛǘƘ ƻǘƘŜǊ ǎǘŀŦŦΦ LǘΩǎ ƘŜƭǇŜŘ ƳŜ ƎŜǘ 

ǎǳǇǇƻǊǘ ŦǊƻƳ Ƴȅ ǘŜŀƳ ŀƴŘ Řƻ ǘƘŜ ǘƘƛƴƎǎ L ƭƻǾŜ ŀǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΦέ 

--Athena, Recovery Support Specialist 

Corporate Self-Care 



1.Generous PTO

2.Sabbatical Leave

3.Competitive Wages

4.Merit-Based Performance Reviews and Pay Raises

PTO and Wages



+ Enhances Supervision

+ Team Building

+ Cooperate Self-Care

+  Competitive Wages and PTO

The Results! 

Staff Feel Supported

Team Comradery 

Less Stress and Emotional Strain

45% Increase in Retention



dan@tlcfamilyrc.org

THANK YOU!



5-Minute 
Wellness 
Break



Happy and Healthy Employees: Strategies 
for Supporting Wellness in the Workplace 

to Improve Engagement and Retention

MIKE GALLAGHER, CRSW-S ς Peer Supervisor, Navigating 
Recovery of the Lakes Region 



ABOUT THE PRESENTERS

Å Corey Gately



WORKSHOP 
OBJECTIVES 

Objective 1: Things 
you can implement in 
your workplace to 
mitigate compassion 
fatigue and workplace 
trauma

Objective 2: Share 
and explore ideas to 
support your 
recovery workforce



“CUP GETTING FULL?”



TWO AREAS TO 
CONSCIDER 

ÅEMPLOYMENT

ÅPERSONAL OWNERSHIP



HIGHLIGHTING THE SIGNIFICANT IMPACT OF LEADERSHIP 
INVOLVEMENT IN SELF-CARE

Åά²ƘŜƴ ƘŜŀƭǘƘŎŀǊŜ ƭŜŀŘŜǊǎ ǇǊƛƻǊƛǘƛȊŜ ǎŜƭŦ-care, they set a positive example for 
their staff, creating a culture that values well-being and encourages personal 
ƎǊƻǿǘƘ Χ [ŜŀŘŜǊǎ ǎƘƻǳƭŘ ǾƛŜǿ ǎŜƭŦ-care as an investment in themselves, their 
employees, and their organizations, not just another task on their ever-growing 
to-Řƻ ƭƛǎǘΦέ ς Martin & Delehanty (2024)

ÅPreventative Maintenance ς Heemstra (2019)

1. Take care of yourself physically

2. Cultivate healthy friendships

3. Develop healthy habits for managing stress

4. Take control of your mental game

5. Enjoy quality rest time

HeemstraΣ WΦ aΦ όнлмфύΦ {ŜƭŦπ/ŀǊŜ Lǎ bƻǘ ǘƘŜ 9ƴŜƳȅ ƻŦ tŜǊŦƻǊƳŀƴŎŜΦChemBioChem, 20(17), 2203ς2206. 

Martin, C. & Delehanty, M. (2024). Leadership Coaching for Team Support: Prioritize Self-Care First! Nursing Administration Quarterly, 48(2), 151-155.



DID YOU KNOW WALKING FOR 20 MINUTES A DAY HAS ALL OF 
THESE BENEFITS? 

IMPROVES YOUR 
MOOD! 

REDUCES THE RISK 
OF HEART DISEASE!

PROTECTS YOUR 
JOINTS!

BOOSTS YOUR 
IMMUNE SYSTEM!

IMPROVES YOUR 
QUALITY OF SLEEP!

!b5 ahw9 Χ 

https://health.clevelandclinic.org/benefits-of-walking



TEAM BUILDING

Employee job satisfaction and 
retention are linked to these 
categories:

1. Feeling like they are good at 
their job

2. Feeling valued at work

3. Feeling challenged (in a good 
way)

4. Feeling like they have enough 
supervision & support from 
leadership

5. Feeling like the culture and 
environment at work is one 
they want to be a part of

Kanter, B., & Sherman, A. (2016).The Happy, Healthy Nonprofit. John Wiley & Sons.



YOUR BOSSES SAY IT’S OKAY TO TAKE A DAY FOR 
SELF-CARE!



SELF-CARE PRACTICES 
SHOULD INCLUDE:

Kanter, B., & Sherman, A. (2016).The Happy, Healthy Nonprofit. John Wiley & Sons.

Posluns, K., & Gall, T. L. (2020). Dear mental health practitioners, take care of 
yourselves: A literature review on self-care.International Journal for the 
Advancement of Counselling, 42(1), 1ς20.

Physical Health

Sleep Hygiene

Nutrition

Exercise

Hydration

Social Support

Mindfulness

Creativity



GREAT RESOURCE!
ÅTopics in the book include:
ÅUnderstanding the pillars of self -care for 

individuals or the Wellness Triad: sleep, 
nutrition, exercise

ÅStress reduction techniques
ÅManaging technology and information overload
ÅUnderstanding and practicing different ways to 

work that replenish individual energy
ÅEffective team work habits and communication
ÅProductive and effective meetings including 

walking meetings
ÅDeveloping staff wellbeing plans as part of 

organizational strategy
Å Incorporating Mindful and People -Centered 

Leadership techniques
ÅWays to encourage individual and group 

reflection and learning



HOW CAN YOU DO THIS AT YOUR WORKPLACE?

ÅWhat do you personally 
do for self-care (examples 
of putting your oxygen 
mask on first)?

ÅWhat self-care practices 
can you model that might 
influence others around 
you?



Visit us at NHTAC.org



Mana Rose, M.P.H. Daniel Wargo, LADC, 
CRSW-S

Mike Gallagher, 
CRSW 

mana@growthpartners.llc

https://nhtac.org/thriving -in-the-
workplace-home/

dan@tlcfamilyrc.org

https://www.tlcfamilyrc.org/

mike@navigatingrecovery.org
http://www.navigatingrecovery.org



Thank you!
Your feedback is important!

Please help us continue to improve your 
CoP experience by completing an evaluation 
at this link or by scanning the QR code:
 
https://www.surveymonkey.com/r/PRSSCoP
31225
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