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Objectives

Participants will:

*Understand Motivational Interviewing as a way to
guide conversations

*Learn MI skills: Open-ended questions,
Affirmations, Reflections and Summaries (OARS)

*Recognize and expand on change talk
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Learning Objectives

Participants will:

Understand Motivational Interviewing as a way to
guide conversations

Learn MI skills: Open-ended questions,
Affirmations, Reflections and Summaries (OARS)

Recognize and expand on change talk
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Motivational Interviewing defined

MOTIVATIONAL
LIEATAUN Motivational Interviewing is a particular way of

Sl {alking with people about change and growth to
7 strengthen their own motivation and commitment.

William R. MilleRi\
Stephen Rollnick %}
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Acceptance

Spirit of Vil

Compassion Partnership

The Spirit of M

Partnership
Acceptance
Compassion
Empowerment

Empowerment
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The Trauma | don’t matter
Whisper I’'m not lovable

The world is NOT to be
trusted

~ Stephen Andrew
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Every person wants:

Whispers of
Hopes and . Control of their life and destiny

Dreams . Purpose
. ToLoveandBe Loved

. Community
~Stephen Andrew




Without the spirit it is not M|

Spirit of Ml

Spirit creates a kind of
relationship that enables
change to occur

&

MI Skills called OARS are used
to implement the spirit.

RECOVERY COMMUNITY
& ORGANIZATION



Partner Exercise: Spirit of Ml

Partners: Speaker, Helper (5 minutes)

Speaker: Think of someone who has had a profound positive impact on your life — a parent, relative,
teacher, coach, counselor, spiritual leader, supervisor —and share this experience with your helper.

Prompts to help you describe your person to your helper:
What was it about the person that made such an impact on you?
Describe what you appreciated about this person. What was touched in you?
What part of you did this person strengthen, bring out, help to grow, reassure?
List the person’s attributes or character traits that were important to you.
Helper: Listen intently. Ask one or two open-ended questions.

At end of conversation, offer a 20-second summary of what you heard.
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Partner Exercise debriefing: Spirit of Ml

How did the Spirit of Ml show up in how your person inspired you?
PACE components:

Partnership: collaboration

Acceptance: accurate empathy; your autonomy

Compassion

Empowerment: evoking

RECOVERY COMMURNITY
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Motivational Interviewing: Research

* #1 predictor of treatment/Rx adherence and outcomes is client
perception on provider ‘empathy’

* Motivation is not enhanced by persuasion or convincing... it's
internal

 Motivation isincreased when client understands and wants to
change symptoms or consequences

* Client MUST be involved in setting goals—if it doesn’t match to
something important to their life, they won't do it

Bruce Berger, Ph.D., RPh, Professor Emeritus, Auburn University
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Ambivalence

» Indecision

» Wanting two
incompatible things

» Simultaneously wanting
and not wanting
something

> Natural process

» Starting to think about
change




Language that favors movement towards not changing, or staying
the same

= Desire to stay the same/not change

= [nability to change

= Reasons to stay the same/not change

* Need to stay the same/not change

= Commitment to stay the same/not change

RECOVERY COMMUNITY 11
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Any speech that favors movement toward change - 2 types
1) Preparatory Change Talk

Desire to Change (I want, like, wish...)
Ability to Change (/ can, could...) Sustain Talk Change Talk
Reasons to Change (If...then...)

Need to Change (I need to, have to...)

Ambivalence
RECOVERY COMMUNITY 12
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2) Mobilizing Change Talk

Commitment: Offering assurance it will happen (I will, | promise, | give you my word)
Activation: Leaning toward action (I'm willing to, | would consider it, I’'m thinking about it)
Taking

Steps: Taking action in direction of change (/ called three places about jobs, I filled my
prescription)

DARN CATS!
* Listen forthem
but don't SQUEEZE them
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SUSTAIN TALK VS.
CHANGE TALK

SUSTAIN TALK

| really enjoy smoking.

| don’t think | could stand the withdrawal.

It's the only way | have to relax.
| need to be able to smoke.
| plan to keep on smoking.

| have decided to keep on smoking.

| bought two cartons of cigarettes today.

CHANGE TALK
Desire: | want to quit smoking.

Ability: | think it’s possible for me to quit
smoking.

Reasons: My children are begging me to
quit.

Need: I've got to quit smoking
Commitment: I’'m going to quit.
Activation: I'm willing to give it another try.

Taking Steps: | bought some nicotine gum
today.
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How do we
engage?’

Use accurate empathy — remove your bias toward their actions or
situation, imagine how they might feel

Use OARS skills
Use reflective listening and mirroring vs. asking questions

Focus on their strengths: "How have you handled situations like this
before?”

"Continuing the paragraph” — Say what you think they are thinking or
feeling so they keep talking
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Open-ended questions invite conversation. Closed
questions have a one-word answer and can stall or
shut down a conversation.

OARS: Which are these?
O pen -E nd ed e How many times have you used meth in the last six
vs. Closed

months?

_ e Don't you think at this point you should just stop?
Questions

e You know your smoking puts your kids at risk for
getting asthma, right?

e Tell me about your meth use.
e What are your thoughts about stopping?

e What do you already know about the risks?
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An Affirmation conveys positive regard for the speaker.

Simple Affirmation Complex Affirmation
OARS: . . .
_ : A simple affirmation A complex affirmation
Affirmations typically comments comments on something you

positively on something  appreciate or admire about
the speaker has doneor  the person, an enduring

said. positive attribute.

Can be done in the e They require knowing
moment based on more, listening for
immediate observation. strengths and patterns.

Can be overused orseem e They connect current

disingenuous. experiences with
something admirable
about the person.

RECOVERY COMMUNITY Miller, W.R. & Moyers, T.B. (2021). Effective psychotherapy skKills that improve client outcomes. New York,
ORGANIZATION Guilford Press. 18
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OARS:
Affirmations

Simple affirmation:

You've made some great
progress.

Thank you for sharing with
me what's going on.

Complex affirmation:

e Youshowed a lot of
courage by enrolling in a
GED class.

e You'readevoteddad
who works hard to take
care of his children.
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OARS: Simple Reflection: Repeat back (paraphrase) what the
Reflections

person is saying.
e Ex:I'm afraid I'm going to overdose again.
e You’re afraid you might die from your drug use.

Complex Reflection: Think about what the person
really means or wants. Make a gentle guess.

e Ex:I'm afraid I'm going to overdose again.

e You’re afraid you might die from your drug use and
you’re thinking it’s time to make a change.
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More complex
reflections

| don't want to work for minimum wage. It will take me a week to make
what | could make in an hour dealing.

Reflection: You are used to making a lot more money, and you’re
wondering how you’ll provide for your family now.

| told myself when | got out, | wouldn’t go back to dealing, but what
choice do I have?

Reflection: You feel like you don’t have a choice, but so far, you have
chosen not to do that.

That's true. My girlfriend stood by me while | was in prison, and she is
not going to put up with that anymore.

Reflection: You really care about your relationship with your
girlfriend, and you want to find a way to make this work without
going back to your old life.
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OARS:
Summaries

Use of reflective statements to summarize key points
End with change talk you heard
May ask: What will you do now?

VvV YV V VY

to be sure you are getting main points and let speaker
know you are listening

Types
Collecting: Ideas spoken about during conversation

Linking: | wonder if it's like...that feeling you had when you

- stopped smoking weed every morning and went for a walk

| instead. Like it's possible to make a big change like that.

Transitional: You've discovered that ....., now what will you
do?

Useful to interrupt long string of information or rambling

22
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A Taste of Ml

Partners: Speaker, Helper (5 minutes)

Speaker: Think about a change you have been considering making in your life. Explain what you are thinking to
your helper.

Helper: Do not try to persuade or fix anything. Don't offer advice or your opinion. Instead, ask open questions,
one at atime, like the ones below and listen carefully to what the speaker says. If you are comfortable, offer a
couple of reflections. (Paraphrase what they are telling you and make a gentle guess about what they might
want or need.)

Why do you want to make this change?
If you decide to make this change, how might you go about it in order to succeed?
What are the 3 best reasons for you to do it?

How important would you say it is for you to make this change, on a scale from o to 10, where o is not at all
important, and 10 is extremely important? [Follow-up question: And why are you there, rather than a lower
number or 0?] After you have listened carefully to the answers, give back a short summary (20 seconds) of what
you heard about the person’s motivation for change. Then ask one more question: What will you do now?

RECOVERY COMMUNITY
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Motivational
Interviewing
Training

MI The Basics:
1- or 2-day

MI Intermediate
MI Advanced

MI Cohorts

Eileen Doyle John Burns

Training Coordinator, MINT Executive Director,
Membership pending Member of MINT
edoyle@sosrco.org john@sosrco.org

24



T e I T

e

B




Visitus at NHTAC.org

We are here to help you
iImprove outcomes.

NHTAC provides technical assistance to practitioners, communities, policymakers, and other

stakeholders that work across the alcohol and other drug continuum of care.




Thank You!

Your feedback is important!

Please help us continue to improve your
CoP experience by completing an evaluation
at this link or by scanning the QR code:

CoP Evaluation

https://www.surveymonkey.com/r/PRSSCoP101525
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