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OBJECTIVES
MAIN OBJECTIVE: Learn to Build a Personal Mission Statement

ÅLearn the benefits of having a personal mission statement

ÅExplore the tools that will assist in supporting participants to do this work

ÅDiscover personal core values that connect to a personal mission 

statement

ÅExplore limiting beliefs and learn how to address them prior to writing a 

personal mission statement

ÅIdentify results, purpose, and impacts that tie to a personal mission 

statement

ÅWrite a personal mission statement

ÅUnderstand how to integrate and engage a personal mission statement in 

everyday actions



What is a personal 

mission statement?

A personal mission statement is a short declaration that defines 

your core values, beliefs, and goals, and guides your life and 

decisions. It serves as a personal roadmap to stay focused on 

what's important, helping you make choices that align with your 

purpose and aspirations and providing clarity for both 

professional and personal life. 



Why have one?

A personal mission statement provides a clear direction for life 

by defining your core values and goals, which helps in making 

decisions, staying focused, and understanding your purpose. It 

acts as a guide to help you align your choices with what truly 

matters to you, ensuring you pursue goals that are fulfilling and 

authentic to you as an individual. 



Guides Decision Making Provides Focus Offers Clarity & Authenticity

It can serve as a 

compass, in helping 

evaluate opportunities, 

and making decisions 

that align with personal 

values, goals, and 

outcomes. 

It mitigates distractions,  

supports saying yes to 

the right things, and no 

to the rest.

Helps to clarify goals 

that contribute to long -

term success and to 

support a long -term 

vision for life.

Helps to understand 

what success looks 

like to you independent 

of external 

expectations.

Encourages self -

discovery that can lead 

to a more authentic, 

fulfilled life.



Builds Resilience Boosts Accountability

It can serve as a 

stable anchor during 

periods of self -

doubt, change, 

instability τ times 

when reconnecting 

with what matters 

becomes important. 

Sometimes you just gotta do the work when 

ȅƻǳ ŘƻƴΩǘ ŦŜŜƭ ƭƛƪŜ ƛǘΦ IŀǾƛƴƎ ŀ Ƴƛǎǎƛƻƴ 

ǎǘŀǘŜƳŜƴǘ ǊŜƳƛƴŘǎ ǳǎ ǘƘŀǘ ƻŦǘŜƴΣ άƛŦ ƛǘ ƛǎ ǘƻ 

ōŜΣ ƛǘ ƛǎ ǳǇ ǘƻ ƳŜΣέ ŜƴŎƻǳǊŀƎƛƴƎ ŎƘƻƛŎŜǎ ǘƘŀǘ 

align with what we want long -term, when 

short -term gratification could sidetrack us.



Improves Communication Clarifies Values & Purpose Improves Efficiency

When you have stated 

your goals and values, 

it can help others, such 

as family members, co -

workers, supervisors. 

and mentors better 

understand where you 

are headed in life.

When you take the 

time to evaluate your 

core values, beliefs, 

and purpose, and 

articulate them, it 

helps to create 

intrinsic motivation to 

move forward in your 

goals.

Having this as a 

framework for 

decision making 

allows for quick 

prioritization in 

where you spend 

time and 

resources.



Evaluating

Core Values

SMALL-GROUP

 EXERCISE

Life experience: 

ÅValues are developed and refined through life experiences, but many people are 

too busy with daily life to reflect on what those experiences mean to them. 

Changing  values: 

Å/ƻǊŜ ǾŀƭǳŜǎ Ŏŀƴ ŜǾƻƭǾŜ ŀǎ ŀ ǇŜǊǎƻƴΩǎ ƭƛŦŜ ŀƴŘ ŎŀǊŜŜǊ ŎƘŀƴƎŜΣ ǊŜǉǳƛǊƛƴƎ ƻƴƎƻƛƴƎ 

conscious effort to stay connected to them. 

ÅComing into recovery, stabilizing, and getting back to good is a great time to re -

evaluate.



Evaluating

Core Values

Take the Test!

NETWORKING 
SMALL -GROUP
 EXERCISE



DIRECTIONS FOR 

THE SMALL -GROUP BREAKOUT

 EXERCISE & REFLECTION

15 minutes

WHAT DID YOU LIKE BEST ABOUT THIS?

What came up for you in doing the test?

Take the Test

Then answer the questions:



WHAT DID YOU LIKE BEST ABOUT THIS?

What came up for you in doing the test?

LARGE-GROUP 

DEBRIEF



SMALL -GROUP EXERCISE

10 minutes

SHARE (1 or 2) of YOUR TOP 5 IDENTITY

Name each one and how 

you see them connect to 

what is most important to 

you in life.

When you think of how you 

identify... as a peer support 

worker, parent, employee, family 

member, recoveree, leader, 

member of a group, musician, etc. 

how do your values connect?



Think About This Exercise And The Impact On 

Recovery Planning... 

For Example: 

Health τwell -being, fitness, not being sick . . . 

ƳƛƎƘǘ ŎƻƴƴŜŎǘ ǘƻ ŀ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ǊƻƭŜ ƻŦ ōŜƛƴƎ ŀ ƎƻƻŘ ǇŀǊŜƴǘτnot 

wanting to be a burden to her children, wanting to be there to 

support her family, connecting to other core value of . . .

 FamilyτCaring for Loved ones
This will support keeping intrinsic motivation in front of participants when 

they connect their plans/goals to these things that matter to them...

όaŀȅ ōŜ ƳƻǊŜ ƳƻǘƛǾŀǘƛƴƎ ǘƘŀƴ ǘƘŜ άǘƘǊŜŀǘέ ƻŦ ŀ ǇǊƻƎǊŀƳ ŎƻƴǎŜǉǳŜƴŎŜΗύ



CORE BELIEFS
 CAN LIMIT OR EMPOWER US

A belief is a feeling of certainty 

that a thought is true.

CRITICAL to our sense of identity.



What gets in the way?

Often it is about limiting beliefs.

When thinking about a personal 
mission statement, we often think 

about core values and what we want 
out of life.



FROM THE BOOK MINDSET, Carolyn Dweck, Ph.D.

 

4 Beliefs Commonly Identified that Limit People



FATAL or a CHALLENGE TO LEARN FROM?

ÅOpportunity to grow/learn... 

ÅONLY fatal if you do not learn from it. 

           Ask some good questions. (MI skills!)

ÅWhat is this teaching me/you?

ÅHow am/are I/you growing through this challenge?

HOW THEY RESPOND TO:

#1 Failures/Setbacks



HOW THEY RESPOND TO:

#2 Feedback: 

Is feedback from your supervisor, coach, team, 

heard as judgment/condemnation, or is it taken as 

helpful for growth? 



HOW THEY RESPOND TO:

Іо hǘƘŜǊ tŜƻǇƭŜΩǎ {ǳŎŎŜǎǎΥ 

ÅWhen other people succeed, do you see it as something negative 

in comparison?

ÅDo you see it as a positive thing...Something to be excited 

by...Something to aspire to?

ÅhǘƘŜǊ ǇŜƻǇƭŜǎΩ ǎǳŎŎŜǎǎ Ŏŀƴ ǎŜǊǾŜ ŀǎ ŜǾƛŘŜƴŎŜ ƻŦ ǿƘŀǘ ƛǎ ǇƻǎǎƛōƭŜΦ 

What can I learn from them?

What are they doing differently than I am?

What beliefs might they have that are different?



HOW THEY RESPOND TO...
#4 TOPIC SPECIFIC BELIEFS: 

Å What do you believe about your worth?

Å Investment in yourself?

Å Time? Money? Your qualities? (ask participants)

WHATEVER IT IS... If someone has mastered the thing...

What can I learn from them?

What is in the gap from where you are to where you want to be AND 

where can you get those resources?


